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Figure 1. Steps required to establish and run ‘Choose Your Doctor’ program efficiently in PHCs
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Phase 1 |
Ao Ala sl |
Registration process

for pilot in Aali Health
Center

|
|
Jan - Feb 2018 |

Mar - Apr 2018

Launch of pilot in Aali |
Health Center with |
distribution of
program cards to |
those who have |
completed selection
process |
I

I Health Centers after
| pilot success

Phase 2 Phase 3
431 Aa ) L) s )

Opening registration
in five additional

[

I

| Expansion of service

| to eight more centers
(BBK Hidd, NBB Dair,

| Halat Bumaher, Jidhafs,
Budiya, Hamad Town,

I Sh. Sabah & Sh. Jaber)

I

I

Feb - Mar 2019

Sep -Oct 2018

Nov 2018 |

Initiation of service in |
NBB Arad, Kuwait, |
Bilad Algadeem, Isa

Town and Ahmed Ali |
Kanoo
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