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Near term Workplan Priorities

19

Progress East Pathfinder project: design phase
Development of PAEM rules and institutions
Assist development of national competencies

and capabilities
Market facilitator options study and design
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Market Facilitator

External Expert proposal

1. The Market Facilitator is a critical function during both the implementation and
operation of the PAEM. A wide range of tasks have been assigned to the Market
Facilitator in the agreements

2. There are some high impact issues/choices regarding the setup of the Market
Facilitator, notably:

» Is one organisation best placed to undertake all the assigned tasks? It might be preferable to
subcontract some tasks to other entities, while still remaining under the overall responsibility
and control of the Market Facilitator. A related issue is to determine which are the most
urgent activities that need to be prioritised

» Should the Market Facilitator and Secretariat be combined? This is an option in the
agreements, and it would be best to address right at the start

» How will the PAEM Market Facilitator and sub regional arrangements (notably GCCIA) work
alongside each other in practice? The principle of sub regional arrangements is recognised in
the agreements

3. Consideration of these issues could proceed in parallel with the Pathfinder. At the end
of the Pathfinder Design Phase, the PAEM should be ready to make decisions on the
establishment of the Market Facilitator without delay. Ideally, the time can be used to
find a solution mutually acceptable to all parties
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