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Cluster 1

Strategic Frameworks
WSIS and SDGs

Cluster 2 Cluster 3 Cluster 4

State Economy Society

Production,
Competitiveness of
ICT Sector and
Economic Growth

Infrastrucure,
Governance, Legal
Environment

Transformation of
Public Administration
and Social Inclusion

Cluster 5
Culture and Media
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Project on the Arab Digital Agenda / ICT Strategy 2020 2021
Q2 Q3 Q4 Q2 Q3
Apr ] May | Jun m | Aug l Sep oct l Nov | Dec Apr ul | Aug | Sep
TS P C O P T T T P O O O O T P P P [H2 H1 [h2 HI W2 [W |2 [W1

LAS Milestones

1 Meetings of the Arab Working Group on ICT Strategy
2 Meetings of the Arab Executive Bureau or Ministerial Council of ICT Ministers

ESCWA Milestones

Preparatory and Inception Phase

3 Negotiation with Partners to join the project

4 Design/Drafting of Project incl. Methodology, Partners Contributions and Project
Management Structure

5 Approval of ESCWA
6

Resource Mobilisation Phase
7 Agreements with Partners to join the project and mobilize their contributions
8 ESCWA mobilizing own funds

- Technical Drafting Phase
9 Starting the drafting of the strategy document and of questionnaire to the WG
10

——|

VL PP PP PP

11 Resuming drafting of the overall strategy
12

s |a]s[s]7

First
Draft

13 Resuming drafting of the overall strategy to produce 1st Draft

15

Second
Draft

Resuming drafting of the overall strategy to produce 2nd Draft
AT Wotop o e snig e |

13

15 | 16

Semifinal
Draft

17 Resuming drafting of the overall strategy to produce Final Draft

- Finalization and Launch Phase

EEEEEEEEEEEEEESN EEEEEEEEEEEEES
>

Blu]s[6]w

18 Engagement of the Peer Review Experts Committee
19

20 Resuming drafting of the overall strategy to produce Final Draft

21 Engagement of the Peer Review Experts Committee
22 Launch of Final Draft / Start of Implementation 2022-2026
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